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Well, this looks promising, at least in theory.  Out 
of this approach, Dayton, Ohio has developed 
something they call the Collaboratory – their 
description of purpose and vision is compelling. 
The fact that they are providing the infrastructure 
for the community conversations is promising. 
They have a few new projects that look interesting 
and engaging.  I would love to know more about 
their outreach efforts to involve all citizen voices, 
but I am not finding that level of detail on their 
website. As best I can tell, they are working under 
the Civic Innovation Lab framework.  

  Collaboration Model 

 
These labs grew out of the federal government’s 2009 push for public sector innovation, when President 
Obama founded the White House Office of Social Innovation and Civic Participation. However, an 
interesting point is made in this article: citizen involvement in the final outcome is still limited, solutions 
aren’t driven from the bottom-up, and there is a lack of accountability in the how the final RFS (Request 
for Solutions) is written and implemented.  
 
Speaking of citizen engagement, I had the unexpected pleasure of attending a one hour presentation 
from a member of the Citizens’ Climate Lobby Saturday April 11 in Olympia, Washington. While there, I 
was able to observe the different persuasive tacks used in garnering support for establishing a local 
chapter and supporting the national movement. The speaker used a variety of methods during his 
presentation. A fortuitous event! Quite useful for my class project. And interesting, in and of itself. 
Including in my observations that once again citizen engagement is pretty segregated by income and 
race. (The white, rich guys just keep calling the shots!)  
 
For folks who don’t know about the Citizens’ Climate Lobby (CCL), it is an organization that bills itself as 
“creating the political will for a livable world by empowering individuals to experience breakthroughs in 
exercising their personal and political power.” Such 
a catchy phrase. Great ideology, right? The heart of 
advocacy – the effective exercise of personal and 
political power.  
 
What this means in terms of actual CCL activity is 
the development of a strong lobbying effort 
advocating for a national carbon fee and dividend 
to help stem the growth of carbon dioxide. CCL 
maintains that this approach will not only address 
the climate change concern, but stimulate the 
economy, and help out low and middle income 
people through the payout of a dividend to offset 
the increased fees assessed against the use of 
carbon based fuels.         Communicating Climate Change 

http://www.involvementadvocacy.org/
http://daytoncollaboratory.org/
http://daytoncollaboratory.org/projects/
http://www.civicinnovationlab.la/
http://www.involvementadvocacy.org/
http://www.planetizen.com/node/72140
https://citizensclimatelobby.org/
https://citizensclimatelobby.org/carbon-fee-and-dividend/
https://www.google.com/search?q=climate+change+visuals&es_sm=93&biw=1366&bih=623&tbm=isch&tbo=u&source=univ&sa=X&ei=iusqVfjDBpLVoASulYCgCw&ved=0CCIQsAQ#imgrc=2Y-oqyzhuCnk7M%253A%3BvfJZVf_pg_CZvM%3Bhttp%253A%252F%252Fimage.slidesharecdn.com%252Fcornwallgwuempoweringcommuntiestoolkit21may2014v2-140529040841-phpapp02%252F95%252Fempowering-communities-making-climate-change-local-and-exploring-alternative-fut


FROM THE DAYTON, OHIO COLLABORATORY TO THE CITIZEN’S CLIMATE LOBBY: 
A PEEK AT CITIZEN ENGAGEMENT TACTICS. 

BY, SHANNON BLOOD 

 
But, I digress. My purpose is to identify and analyze a few of the persuasive appeal tactics used in the 
one hour presentation. As my rule of thumb, I will be referring to Anthony R. Pratkanis’ work on social 
influence tactics. Here we go! 

 

Persuasive Appeal 
Tactic Identified in 
the Presentation 

Description and brief analysis of effectiveness 

Define/label the 
issue in a favorable 
manner 

The presenter was clearly attentive to the fact that public opinion of “global warming” 
has required a shift in language to “climate change.” The presenter also took the time to 
introduce himself, his interests and hobbies, and included a picture of himself as a small 
child. He took the time to introduce people, find out who was already involved in 
environmental activism, and where folks were from, pointing out commonalities and 
similar interests. The effect of this introduction was to set the stage for an open 
consideration of the topic at hand. Pratkanis is clear that “how an issue is labeled and 
represented structures and directs thought that then impacts persuasion.” 

Association and the 
helping label  

The speaker also wasted no time in establishing his community involvement and good 
works in other areas, the obvious parallel being if you care about people’s suffering then 
you will also care about this issue. The speaker self-identified as an active community 
volunteer by serving for 12 years on the PTA of a South Seattle school board. The South 
Seattle school district is highly diverse across racial and socio-economic lines. He also 
identified the CCL founder as an innovator of microfinancing enterprises. Knowing these 
details is important in the final analysis as it helps establish CCL’s credentials with 
respect to “helping” those in low and middle income brackets. (Whether the proposed 
fee and dividend scheme will actually do such a thing is another story.) 

Agenda setting and 
message length 

The topic, the level of detail, the pacing of the presentation and attendee involvement in 
the conversation was clearly established through the Power Point agenda. The agenda 
included specific sub-topic areas and time allotted for each section of the presentation. 
As Pratkanis states “agenda setting limits . . . available information for discussion and 
formally excludes some options from being considered.” The presentation was an hour 
in length, which allowed the speaker to deliver facts, figures, quotes, graphs and pictures 
all geared to making a clear and compelling case for supporting the efforts of CCL. 
However, when the question about the impact of the fee and dividend scheme on low 
income people was broached, it was quite clear that the agenda had no place in it for 
discussing this point.  

Credible sources Several well-known names in the climate change field, including references to their 
published works, were provided. Examples include: Bill McKibbon, author of The End of 
Nature; the founder of CCL Marshall Saunders; the 2012 NY Times Op-Ed Game Over for 
the Climate by James Hansen, Director of the NASA Goddard Institute for Space Studies; 
and Henry Poulson, former U.S. Secretary of the Treasury. The presentation speaker 
himself is a highly educated Boeing engineer. According to Pratkanis, “expert and 
trustworthy sources are more effective in securing persuasion to various issues” and that 
sources who are “physically attractive”, “similar to the target”, of “high social status” and 
“members of ingroups” increase credibility. The presenter was clear that CCL was 
targeting their efforts to businessmen and politicians. Both he and the visual images of 
CCL members reinforced that notion, showing only white, wealthy, upper class 
members.  

http://www.lucifereffect.com/guide_pratkanis.htm
https://books.google.com/books?id=1pGkEmri1JEC&pg=PA17&lpg=PA17&dq=Anthony+PRatkanis+Social+Influence+Analysis+An+Index+of+Tactics&source=bl&ots=HbrMrjaBIN&sig=a7wc5KSHvroptWW2hK4Gi83FEGs&hl=en&sa=X&ei=EM4qVcLRAdj8oQTxk4GYCg&ved=0CCYQ6AEwAQ#v=onepage&q=Anthony%20PRatkanis%20Social%20Influence%20Analysis%20An%20Index%20of%20Tactics&f=false
https://books.google.com/books?id=1pGkEmri1JEC&pg=PA17&lpg=PA17&dq=Anthony+PRatkanis+Social+Influence+Analysis+An+Index+of+Tactics&source=bl&ots=HbrMrjaBIN&sig=a7wc5KSHvroptWW2hK4Gi83FEGs&hl=en&sa=X&ei=EM4qVcLRAdj8oQTxk4GYCg&ved=0CCYQ6AEwAQ#v=onepage&q=Anthony%20PRatkanis%20Social%20Influence%20Analysis%20An%20Index%20of%20Tactics&f=false
http://www.investopedia.com/terms/m/microfinance.asp
http://www.billmckibben.com/end-of-nature.HTML
http://www.billmckibben.com/end-of-nature.HTML
https://citizensclimatelobby.org/about-ccl/#Our-Founder
http://www.nytimes.com/2012/05/10/opinion/game-over-for-the-climate.html?_r=0
http://www.nytimes.com/2012/05/10/opinion/game-over-for-the-climate.html?_r=0
http://riskybusiness.org/about/cochairs/hank-paulson
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Persuasive Appeal 
Tactic Identified in 
the Presentation 

Description and brief analysis of effectiveness 

Intimates and social 
consensus 

Pratkanis talks about how close relationships “create obligations” between people, and 
that “failure to meet those obligations generates guilt which in turn produces more 
motivation to comply with the request of an intimate.” In this case, the speaker had 
invited his family to attend this presentation as their birthday gift to him, and to bring 
along friends. From that small seed, the presenter then verbally and visually showed the 
growth of CCL chapters (of which he had invited his intimates to be a part of growing) in 
the United States, and then in Washington and Oregon. Chapters were identified as 
“Active” or “In Progress” which of course prompted the question “what would it take to 
move Olympia from in progress to active?” The international spread of CCL was also 
highlighted for attendees’ consideration. Finally, both large and small group pictures 
were shown of participants during the national lobby day in D.C. According to Pratkanis, 
the “more it appears that everyone is doing it or supports a given position, the more 
likely others will join in and agree.” 

Inoculation, 
message length and 
central route 
processing 

The presenter provided an immediate inoculation to “global warming” detractors up 
front by presenting graphical evidence of “climate change” over time, neatly forestalling 
any possible rebuttals from audience members. From the graph showing carbon dioxide 
level changes captured in the geologic records, he then pulled out a segment related to 
carbon dioxide levels since the Industrial Revolution in the 1700s. From there, he 
presented four possible future visions, ending with a question delivered with humor, 
“Anybody worried?” He continued the inoculation effort by stating that the issue is not 
about “knowing the future; it’s about asking if it’s prudent to emit so much carbon 
dioxide.”  Throughout the one-hour presentation (the length of which is also a 
persuasive appeal in which “message length = message strength”), the speaker kept 
attendees brains engaged in central route processing.  In a nutshell, people whose 
brains are engaged in careful consideration of the information are more likely to 
maintain a consistent attitude or belief because they care more about the message. 

Foot in the door Pratkanis has observed that when a “target is first asked to do a small request (which 
most people readily perform) and then is asked to comply with a related and larger 
request” the compliance rate is higher. In this case, the very act of attending the 
presentation opened the door for considering further involvement in the CCL activities. 
Within the context of the presentation, the act of sharing ideas and asking questions 
serves as a means to also whet one’s appetite, making the idea of signing up to take part 
in activating an Olympia chapter seem interesting and reasonable. Just a simple, one 
page sheet of name, contact information and ten options for participation.  

 
For myself, I did not find the presentation an effective persuasion to join the CCL. I don’t think 

my stance has anything to do with the speaker. He was a kind and well-spoken person. His interest and 
enthusiasm for this work was clear. My hesitation probably has more to do with my perception of the 
uneven distribution of power, and lack of authentic concern for or inclusion of, people who are low or 
middle income. CCL is clearly a group by and for wealthy, highly educated, powerful people – regardless 
of it being billed as a grassroots movement. On the one hand, I understand that for such an effort to 

 

http://alistapart.com/article/persuasion-applying-the-elaboration-likelihood-model-to-design
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work – one that would so significantly impact business owners, there needs to be significant buy-in from 
that population.  

I also suspect there will be some push-back from the people they are actively targeting, as well 
as people who are not currently at the table, as their fee and dividend scheme becomes better known. 
On paper, the scheme sounds reasonable. Increase fees (according to the presenter they aren’t taxes 
because the government doesn’t keep them) on carbon based fuels, and turn those fees around to 
monthly dividends for each family. The devil is in the details. And in the probable reaction of business 
owners to paying higher costs for energy, fuel, shipping and transport . . . and in the limited 
understanding of what even one dollar increases in living expenses can mean for a poor family. 

The CCL founder would be well-advised to consider crafting his responses to predictable 
psychological reactance to the fee and dividend scheme. According to Pratkanis, “reactance occurs 
when an individual perceives that his or her freedom of behavior is restricted; it is an aversive tension 
state that motivates behavior to restore the threatened freedom.” Unfortunately, I don’t think the 
proponents of CCL have a clear understanding of just how threatening the small business owner or 
working class family might find an increase in gasoline prices or heating costs when compared to the 
uncertainties of a small dividend that may or may not offset the increased price for consumption. 

It’s a puzzler. There’s no doubt that our global community has valid and significant concerns 
about climate and viability for future generations. I also think there’s no doubt that solutions imposed 
from the top down rarely work. I would hope we could do better when it comes to such important 
issues. Maybe those Civic Innovation Labs will come in handy, yet. 

 
 

 

 

 

 

 

 

 

 

 

 

 

 

                 GovLoop Guide 

https://www.govloop.com/resources/citizen-engagement-checklist-18-strategies-success/

